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1 Executive Summary

A project website [crops-cs.eu] has been developed for CROPS to allow wide communication and
outreach of the project.

The development process was led by Earthwatch in collaboration with all consortium partners, whose
input and feedback were invaluable in determining the domain name, visual identity and content.

The website hosts a summary of information and resources about the project and can be easily adapted
by the CROPS consortium to accommodate any changes required as the project progresses, for
example to incorporate the CROPS resources and communication platform.
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2 Introduction

At this early stage (M1) in the CROPS project a brochure website is needed for engagement and
communication with stakeholders. However, the website will ultimately host the platform for the CROPS
resources and transnational citizen-science communities. The integration of these elements will take
place as Work Packages 3, 4 and 5 develop.

As leaders of D6.2 CROPS Website, Earthwatch agreed to build the website in house, utilising the
expertise within the Earthwatch Innovation team. The aims were to create a website that:

e Represented the project and satisfied all consortium partners;

e Had the required communications functionality; and

e Could easily be adapted by the project team to accommodate progression of the CROPS
project.

A development process was followed (see section 3) to deliver the initial site design (see section 4).

3 Development process

An initial meeting was held between the CROPS project and innovation teams at Earthwatch to
determine the process and requirements for website development. It was decided that the site design,
visual identity and content would be prepared based on the visual aspects of the project proposal, in
order to produce a first version of the website. This would then be shared with the consortium at the
first consortium general assembly in February 2024, for comment and feedback.

Due to the early nature of this deliverable, the site is designed to be as dynamic as possible, allowing
for multiple design iterations to take place. Additionally, a dynamic design framework allows for the
continuous development of the website to accommodate CROPS outputs as they are completed
throughout the project duration and beyond.

3.1 Domain name

Due to the early nature of this deliverable, an initial ‘placeholder’ domain name of www.crops-cs.eu
was registered to host the initial CROPS website and content. As explained in the previous section, this
is by no means permanent, and is subject to change based on feedback from partners at the first
consortium general assembly (M2), or due to recommendations from T6.3 (Communication materials:

visual identity and social media).

3.2 Site map

The structure of the CROP website was design to be as simple and easy-to-follow as possible, whilst
still encompassing all of the relevant content and functionality required. Previous EU project websites
that include citizen science elements (see www.about.mics.tools and www.soilhealthbenchmarks.eu)
have been consulted to inform the final design, shown in figure 1 below.
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CROPS site map
@ Header and Footer links
Footer links
.\ Citizen science page
(www.about.mics.tools/citizen-science)
About/The CROPS project
Citizen science
Deliverables Contact page
r Contact
.— Heaaqrand Fogter Faoter o (www.crops-cs.eu/contact)

CROPS home page

Publications (www.crops-cs.eu) Data protection and privacy policy
./ Case studies

Data protection and privacy policy
page (www.crops-cs.eu/privacy)

Figure 1: CROPS site map

3.3 Content

The descriptive content of the website, outlining the aims and objectives of CROPS, was largely taken
from the Description of Action (DoA), Annex 1 of the EC Grant Agreement, which was adapted and
edited to make it more engaging and accessible to a public audience.

All CROPS deliverables and publications are and will continue to be available to download as part of
an open science approach - see the deliverable (www.crops-cs.eu/deliverables) and publications
(www.crops-cs.eu/publications) pages respectively.

Links to all project social media accounts and identities have been initiated in the site footer that
appears on every page, which will be updated with the correct redirects as 76.3 (Communication
materials: visual identity and social media) develops.

Any imagery used is either freely available through the appropriate creative commons licence!, or is
used with permission of the owner in regard to partner logos, advisory board member photographs and
event outputs.

The data protection and privacy policy (accessible through the website footer) has been developed in
accordance with EU GDPR and UK Data Protection Act 2018 guidelines, and will be continually reviewed
throughout the duration of the project to ensure compliance.

Acknowledgement of the EU funding the CROPS project has received is incorporated as per the
guidelines in the EC Grant Agreement and displayed on every page of the website within the footer.

Training has been provided for the Earthwatch project team in the relevant Content Management
System (CMS) so that content changes, as the project progresses, can be managed efficiently. More
significant adaptations will be managed by the Earthwatch IT team as appropriate.

' See https://creativecommons.org/share-your-work/cclicenses/
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In relation to this dynamic approach, the following additions to the website structure and eroes
site map are envisaged as CROPS develops, informed by the project work plan and associated
deliverables:

e CROPS citizen science champions webpage (D5.3, due MI10)

e CROPS transnational community online spaces (D5.1, due M14)

e Alink to the CROPS MOOC (Massive Open Online Course) for educators and students (D4.3,
due M20

e A range of guidelines, strategies, training resources and protocols to support and sustain the
upscaling of citizen science activities (developed throughout WP2, 3, and 4 - available from
M24 onwards)

3.4 Technical specification

The site was constructed using the YOOtheme? template designed for the Joomla® content
management system. As is standard, a security certificate has been purchased to secure the connection
and ensure all visitors to the website can browse all the information in a protected manner.

Using Joomla, the website can and has been designed to be fully functional and usable on mobile
platforms, such as smartphones and tablets.

The website has been developed with built-in Search Engine Optimisation (SEO) with appropriate
keywords included in heading tags and background coding.

4 Website content

Building on the overall design of the website and its content described in section 3, this section
describes in more detail the design of each of the initial website pages and elements outlined in the
CROPS website site map (figure 1). It includes the sections and information displayed, and the
functionality provided.

4.1 The CROPS website header

The header of the CROPS website appears on every page, giving the user an easy way to navigate to
the other main locations of the site at any time.

As additional content is added to the website during the development of CROPS, extra menu options
will become available (a link to the citizen science champions page for instance).

Figure 2: CROPS website header

Location Title Functionality Links to
A Project Links to home page, www.crops-cs.eu
logo gives site identity

2 Available at https://yootheme.com/
® Available at https://www.joomla.org/
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www.crops-cs.eu/about, www.crops-cs.eu/team,

www.cs-crops.eu/deliverables, www.crops-

B Main Links to the main
menu pages of the
items website

cs.eu/publications, www.crops-cs.eu/casestudies

4.2 The CROPS website footer

The footer of the website again appears on every page, giving the user access to both the main pages

of the website, and also to formal information
information.

This project has received funding from the Euopean
Union's Horizon Europe reseach and innovation
programme under grant agreement No. 101131696

Location Title

: Information

Citizen science

Data protection and

privacy policy

Contact

regarding, CROPS policies, contacts and funding

€ About the CROPS v g ©

project

The CROPS project
2
CROPS science is open science. All the information on
this website is licensed under Creative Commons
Attribution-ShareAlike 4.0 International License.

The team
Deliverables
Publications

Case studies

Figure 3: Crops website footer

Functionality

A Funding Informs user
information  regarding the EU
Horizon funding
details, and grant
number
B CROPS Allows user to
information  navigate to
information regarding
citizen science, data
protection and
privacy, and contact
details for CROPS
C CROPS Allows the user to
About the navigate to the main
project pages of the CROPS
website
D Social Allows the user to
media links  access CROPS social
media accounts
E Creative Informs the user on
commons the website contact
licence licence conditions, in

terms of sharing,
reproduction and
attribution

Links to

NA

www.about.mics.tools/citizen-science,
WWW.Crops-cs.eu/privacy, Www.crops-

cs.eu/contact

www.crops-cs.eu/about, www.crops-
cs.eu/team, www.cs-crops.eu/deliverables,
www.crops-cs.eu/publications, www.crops-
cs.eu/casestudies

To be initiated

www.creativecommons.org/licenses/by-sa/4.0
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4.3 CROPS about page

The about page gives an overview of the CROPS vision, concept, methodology, objectives and work
plan. As CROPS progresses, it is envisaged that extra sections will be added to complement this
information.

The CROPS project o

The CROPS vision is that the next generation of citizen science activities fully realises its potential at a transnational level, with shared objectives targeted towards EL Mission
goals

CROPS will support the realisation of this vision, through establishing innovative, inclusive and representative mechanisms and associated communites and societal
coalitions for the upscaling of citizen science activities

The lessons leamt through this process and the resources developed will contribute towards Horizon Europe's ambition 1o maximise the impact of EU research and
innovation funding for European science, economy and the wider society.

The roots o

e best-practice of existing
eir original scope The CROPS
nform a system

The Fruit

Thraugh thes grasth i the potentasl of
5, rorwr rutmcricn will b dormed
eaneing & Fange o SlakehNiers arress
somntif dnciplnes wits sharsd
arbitaeers. algred 1o FU meson
oETINEL

The Cycle

The CROPS refwarie: snd
protocols wil prepare ihe ground
i Toor s ©5 it cativers: 10 Pl
g thawr peleniul | urope - ede Gerth
: CROPS woll grow the pobenssl, of
Iransnalional Cilies sCence sorous the
ERA, thigauph irvsdving a8 staketoliers.

oft the growth of eitizen science actvitie:
g tools that have been developed 1k

matsmng lurshng sources and createg
protoots bor dabs wleroperaled i

The Roots

The CROPS syiles i fed af &5

Qlder er
3 user-centred pr

ety by e Bl practde of
wurstng projects that bave
[ Bo suslahatle
scalabie

The Fruit

e fruit of the CROPS concept is the creation of

cammunities and societal coalitions. Shared spaces will

tion of communities linked witl af the ELI missions, helping to foster ERA-

wide alignment of actions and 1

Objectives and workplan o

CURATE the current citizen science landscape, through screening and identifying suitable citizen science projects for upscaling to
a Europe-wide level

Figure 4: CROPS about page

Location Title Functionality Links to
A CRORPS vision Informs the user regarding the CROPS overall vision ~ NA
and mission statement
B CROPS concept and  Informs the user regarding the CROPS concept, and  NA
methodology methodology for achieving the vision
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C CROPS Objectives Informs the user regarding the objectives of the NA
and work plan CROPS project, and the work plan devised to
achieve these objectives

4.4 CROPS team page

The team page gives the user information regarding the project partners, and also advisory board
members that have been recruited to guide CROPS actions.

The CROPS team 0

diverse and highly expenenced

©

- rth watc N International Institute for
lN()VA ' eO bl ?’ Applied Systems Analysis

I IASA wwwiiasa.ac.at

LY European
N Schoolnet

Transforming education in Europe

Advisory Board o

the five Horizon
Europe EU missions are reprasente

Dr. Liz Dowthwaite

Figure 5: CROPS team page
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Location Title Functionality Links to
A Introduction  Introduces the CROPS  NA
team page and its
contents
B Project Informs the user https://inova.business/en/,
partners regarding the project https: //earthwatch.org.uk/science/innovation

partners, with partner  /, https://iiasa.ac.at/,

logos and links to their  https://www.ideasforchange.com/en/about,

respective websites http://www.eun.org/,
https://www.outbe.earth/

C Advisory Informs the user For instance:
board regarding the CROPS  https://www.nottingham.ac.uk/computerscien
advisory board, ce/people/liz.dowthwaite

including information
on their institution, role
in the project, and a
link to further
information

4.5 CROPS deliverables page

The deliverables page allows users to access all of the deliverables that CROPS produces, in line with
the CROPS mantra of CRIOPS science being open science.

Project Deliverables O

CROPS science is open science. Where possible all GROPS outputs are open and available on this page for download and viewing

o

Partner Download Deliverable Delivery date
Figure 6: CROPS deliverables page
Location Title Functionality Links
to
A Introduction  Introduces the CROPS deliverables page and its contents NA
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B Deliverables A table describing the deliverables available, with information  NA
table including: Partner who led the work, deliverable title, and date
it was completed. Also a download link to access the output

4.6 CROPS publications page

The publications page, in a similar way the deliverables page aforementioned, allows users to access
all publications, conferences and events that CROPS actions are described in. In keeping with EU
Horizon Europe guidelines, such publications will be open-access and freely accessible.

Publications, Conferences and Events

Through CROPS dissemination and communication activities, a number of publications, conferences, workshops and their associated outputs will be attended and created
almead at and invoiving a range Of actors in the citizen science domain. Here, you can find details and any relevant publicatio ns.and activ T‘) outputs
Title Event Type Website Download
ROP e nsnati r e aling er ence  ECSA2024 Workshop
R jreeme P =

Figure 7: CROPS publications page

Location Title Functionality Links to
A Introduction  Introduces the CROPS publications page NA
and its contents
B Deliverables A table describing the publications, For instance:
table conferences and events available, with https://2024.ecsa.ngo/

information including: title, event (this could
be a journal, conference or other
dissemination channel), type (i.e. poster,
workshop, article), a link to any external
information, and a link to download the
relevant files

4.7 CROPS case studies page

The screening activities of CROPS will identify projects that currently contribute towards EU mission
objectives, and the assessment process will be geared towards the upscaling of projects with potential
synergies with the EU missions. The CROPS case studies page will provide information on the projects
that have been selected as good candidates for upscaling, displayed per mission.
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Case Studies 0

aled, w Jergo a thorough screening process to identify citizen science initiatives 1

will be a user-centred, multi-stakeholder process, ensuring all relevant actors in citizen science activitles

dentify f sirently contribute towards EU mission objectives, and the assessment process will be geared towards the
nergies with the EU missions
Restore our oceans by 2030 ° O
e e European wide roll-out
Plastic Pirates
Figure 8: CROPS case studies page
Location Title Functionality Links to
A Introduction Introduces the CROPS case studies NA
page and its contents
B EU Mission Case study examples are displayed by ~ NA
sections EU mission, each with its own section
C Case study Provides information on the case-study  For instance:
information project, including its name, image/logo,  https://www.plastic-
and a link to further information pirates.eu/en
D Case study Provides a written description of the NA
description case-study aims, objectives and
methodology in terms of their upscaling
process
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4.8 CROPS data protection and privacy policy page o
The data protection and privacy page (accessed through the CROPS website footer), supplies the user
with information regarding the CROPS privacy policy, and their rights in terms of data protection. This
includes contact points for more information and to request any changes and data deletion.

o

IS privacy notice s ut how the CROPS project’s partners use and protect any information that you provide when you use this website and during the course of interactions on the

Data protection and privacy policy

o

Who we are
i on the team page and contact page re

Lawful Reasons for Processing

Consent
Contract
Figure 9: CROPS data protection and privacy policy page
Location Title Functionality Links to
A Introduction  Introduces the CROPS data protection NA
and privacy policy page and its contents
B Deliverables Information regarding CROPS data, social ~ www.crops-cs.eu/team,

table media, and cookie policies, and data wWww.crops-cs.eu/contact
protection procedures

4.9 CROPS contact page

As the name suggests, the CROPS contact page gives the user a contact point for the CROPS project.
Depending on the nature of any queries, this can be either the project coordinator (INOVA+), or the
principal scientific investigator team (Earthwatch).
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Contact us

Figure 10: CROPS contact page

Location Title Functionality Links to
A Coordinator Provides information https://inova.business/en/
contact on how to contact the
CROPS coordinator
partner (INOVA+)
B Principle Provides information https://earthwatch.org.uk/science /innovation
scientific on how to contact the
coordinator CROPS principle
contact scientific coordinator

partner (Earthwatch)

5 Future development
The World Wide Web and its services are ever-evolving, and so are the technologies that support it.

Websites likes CROPS need likewise to be ever-evolving, aware of new systems and technologies to
ensure services are sustained and remain relevant.

The open-source nature of the technologies used for the CROPS website ensures that the CROPS
partners, specifically Earthwatch as lead of this deliverable, are able to perform development tasks on
the website to ensure it remains relevant, usable, and fully incorporates updates and extra content as
CROPS progresses.

5.1 Development wish list

Due to the early nature of this deliverable, it is apparent that there are many functionalities and design
considerations that will be influenced by the outcomes of later deliverables as the project progresses.
It was therefore not realistic to implement such actions in M1 of the project. Therefore, a development
wish list has been created and will be added to, and additionally will be guided by user feedback and
advisory board recommendations.
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Future development requirements already identified include:

e Optimisation for mobile platforms - ensuring users can access and contribute to the CROPS
website on smartphone technologies

e Green hosting - an eventual move away from dependence on AWS, towards a hosting service
that has legitimate green credentials

e Translation optimisation - whilst the website has been designed to allow services like Google to
translate the content, work is needed to ensure the language used on the website assists this
process
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